Association Nabad for Development

Activity Report 2016

Nabad Introduction

Founded in 2013, Association Nabad for Development, hereinafter referred to as NABAD, is a civil, non-governmental
and non-profit organization working on the alleviation of human suffering, dismantlement of injustices, development
of impoverished and disenfranchised communities, and empowerment of individuals. With the Universal Declaration
of Human Rights as its base for action, Nabad’s principal focus is on ensuring that individuals and communities are
aware about their rights and responsibilities, have the capacity to practice these rights and have access to the means
that allow them to enjoy these rights. Among the domains that the Organization has experience working in include
alleviation of poverty and conflicts, raising public awareness on citizenship, protection, democracy and human rights,
empowerment of youth and women, and promotion of social stability and peace building. Nabad concentrates its
efforts on helping refugees, developing the Lebanese society in general and the local communities in Bekaa and Mount
Lebanon in particular, especially by supporting and developing poor families and enhancing the educational, economic
and social aspects of the marginalized and underprivileged segments thereof. Furthermore, it focuses on providing
these communities with the resources and expertise that are necessary to reach proper environment for creativity to
consolidate, strengthen and further develop their capacities and so of the civil institutions and avail access to the
resources that allow them to reach their full potential.

The Organization’s scope of operation covers the entire area of Bekaa and Mount lebanon. Nabad operates five offices
in five different and widely dispersed townships including Barja, Tamnin, Shwayfat, Jeb Jannine and Rayak where the
head office is situated. The villages and areas covered by the Organization represent the entirety of Bekaa & Mount
Lebanon in all of its religious and confessional diversity, cultures, affiliations, economies and communities, and its’
staff come from these very communities. Nabad has a human resource base of 40 staff members and a volunteer corps
of 300 professionals. All of the staff members have a solid experience in the Emergency Response Operation for Syria
Crisis in various positions ranging from front line field staff to senior management ranks and have developed a solid
expertise in the various sectors of the humanitarian field.

Offices

1t Office : Rayak — Ali nahri — Wazir Street / Central Bekaa — Lebanon

2" office: Shwayfat- saida old road — Future building —Mount Lebanon- Lebanon
3 Office: Barja/ Mount Lebanon -Lebanon

4% office: Tamnin — main road / baalbeck —North Bekaa — Lebanon

5t office: Jebjenin — main Road/ west Bekaa- Lebanon

Contact:

Hussein Shouman, Executive Director, 03549142
Email: Hussein.shouman@nabadlb.org
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Nabad Vision

We envision a society in which every individual knows and practices his rights & duties as citizen & human Being.

Nabad Mission

Our mission is to inspire & empower people to be innovative in order to achieve immediate and lasting positive change
in their lives.

Project : Gender Based Violence
Partner: Mercy Corps

Objective: This project aims to improve knowledge of, access to, and utilization of gender appropriate Sexual &
Reproductive Health and Rights services for Syrian refugees and Lebanese host community members, including
children, and caregivers.

Target Area:

Baalbeck, Central Bekaa & West bekaa .

Targeted groups:

5500 youth, men and women (50% Lebanese and 50% Syrian)
Activities:

- SRHR sessions & GBV sessions

- delivering Peer to Peer trainings (50% Lebanese and 50% Syrians)

Project: Youth: The Messengers of Peace and Non-violent Communication

Partner: Ricerca e Cooperazione (RC) & UNFPA

Objective:. This project aims to Increased empowerment of Lebanese and Syrian Young people in the field of mutual
understanding and effective communication, and self management of the sexual and reproductive sphereThis

Area Targeted:
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Lebanon, Bekaa

Targeted Groups:

1000 Youth (Lebanese and Syrians )

Activities:

Trainings on conflict resolution and needs assessments
SRHR Awareness sessions

Implementation of sport activities.

Project: Men Center

Partner: International Medical Corps.

Objective: Men’s Center in partnership with International Medical Corps IMC in Rayak ; Individual Case
Management, Stress and Anger Management Workshops, Gender and Masculinities Support Groups, Youth
Empowerment Programs and Psychological First Aid.

Targeted Areas :

Beqaa

Targeted Groups:

Men (Lebanese & Syrian)
Activities:

- Case management
- Male Support groups
- Workshops

Project: Strengthening Women’s Role in Decision-Making Process
Partner . European Endowment for Democracy

Objectives: This project aims to empower women through a program of training and workshops in addition to a group
of activities that will enhance the skills and abilities of women in order to organize an advocacy campaign to support
women's issues, and they will implement community projects in collaboration with municipalities and community —
Funded by

Targeted Areas :

Beqaa
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Targeted Groups:
500 Women
Activities:

- Workshops on (leadership. Civic participation and women rights)
- Computer courses
- Advocacy Campaign to improve women political participation.

Project: Child Protection Project
Partner: Save the Children

Objective: The project focus on the most vulnerable children while aiming for the safety and well-being of all
children. This project is to ensure that 250 vulnerable Syrian and Lebanese children and 100 caregivers ‘in west
Bekaa are better protected against violence, exploitation, abuse, neglect and discrimination through equitable
access to quality child protection services.

Targeted Area:

North, Central & West Bekaa

Targeted Groups:

250 Syrian and Lebanese children ( 70% Syrians and 30% Lebanese)
Activities:

1- Delivering PSS sessions
2- Delivering PPS
3- Focus groups for working children

Project: Dwaween
Partner : Relief International.

Objective: Increased empowerment of Lebanese and Syrian people in Bekaa in the field of mutual understanding and
effective communication, and self-management of the sexual and reproductive sphere.

Targeted Area:
Beqgaa
Targeted Groups:

Youth, women and men
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Activities:

1- GBV Sessions & SRHR
2- Focus Group discussions
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